
How Superintendents Can Get Their School
Boards To Do The Right Thing
As a superintendent, you are the educational leader of your school district.
You are responsible for setting the vision and direction for the district, and
for ensuring that all students have access to a high-quality education. One
of your most important responsibilities is to work with your school board to
make decisions that are in the best interests of students.

School boards are elected officials who are responsible for overseeing the
operation of the school district. They set policies, approve budgets, and
hire and fire the superintendent. School boards can be a valuable resource
for superintendents, but they can also be a source of conflict.
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If you want to be an effective superintendent, you need to be able to work
effectively with your school board. This means building a strong relationship
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with board members, understanding their perspectives, and communicating
your vision for the district in a clear and persuasive way.

In this article, we will discuss some of the key strategies that
superintendents can use to get their school boards to do the right thing. We
will cover topics such as:

Building a strong relationship with board members

Understanding the board's perspective

Communicating your vision for the district

Negotiating and compromising

Resolving conflict

Building a Strong Relationship with Board Members

The first step to working effectively with your school board is to build a
strong relationship with board members. This means getting to know them
on a personal level, understanding their motivations, and building trust.

Here are some tips for building a strong relationship with board members:

Get to know them on a personal level. Attend school board
meetings, meet with board members one-on-one, and get involved in
community events. The more you know about board members, the
better you will be able to understand their perspectives and build trust.

Understand their motivations. Board members are elected officials
who are motivated by a desire to serve their community. They may
have different opinions on how to best achieve this goal, but they all



want what is best for the district. Take the time to understand what
motivates board members, and you will be better able to build a
relationship with them.

Build trust. Trust is essential for any relationship, but it is especially
important in the relationship between a superintendent and a school
board. Board members need to trust that you are honest, competent,
and have the best interests of the district at heart. You can build trust
by being transparent, responsive, and accountable.

Understanding the Board's Perspective

In Free Download to work effectively with your school board, you need to
understand their perspective. This means understanding their role, their
responsibilities, and their priorities.

Here are some things to keep in mind when trying to understand the
board's perspective:

Board members are elected officials. They are accountable to the
community, and they must make decisions that they believe are in the
best interests of the district. This may not always align with your own
personal beliefs or preferences.

Board members have different roles and responsibilities. Some
board members may be more focused on academic achievement,
while others may be more concerned with financial issues. It is
important to understand the different roles and responsibilities of board
members, so that you can tailor your communication and interactions
accordingly.



Board members have different priorities. Board members may have
different priorities for the district, based on their own personal
experiences and beliefs. It is important to understand the priorities of
board members, so that you can be responsive to their concerns.

Communicating Your Vision for the District

Once you have a strong relationship with board members and understand
their perspective, you need to be able to communicate your vision for the
district in a clear and persuasive way.

Your vision for the district should be based on your own educational
philosophy and your understanding of the needs of the community. It
should be a clear and concise statement that describes what you want the
district to achieve.

Once you have developed your vision, you need to be able to communicate
it to board members in a way that is both persuasive and inspiring. This
means being able to articulate your vision clearly, and to provide evidence
to support your claims.

Here are some tips for communicating your vision to board members:

Be clear and concise. When communicating your vision, it is
important to be clear and concise. Board members do not have a lot of
time, so you need to be able to get your point across quickly and
efficiently.

Provide evidence. When making claims about the future of the
district, it is important to provide evidence to support your claims. This



could include data from research studies, examples from other
districts, or your own personal experience.

Be passionate. When communicating your vision, it is important to be
passionate about what you believe. Board members are more likely to
support a vision that you are passionate about.

Negotiating and Compromising

In Free Download to get your school board to do the right thing, you may
need to be willing to negotiate and compromise. This does not mean giving
up on your vision, but it does mean being willing to adjust your plans in
Free Download to reach a consensus.

Here are some tips for negotiating and compromising with board members:

Be willing to listen. When negotiating with board members, it is
important to be willing to listen to their concerns and perspectives. This
does not mean agreeing with them, but it does mean understanding
where they are coming from.

Be willing to compromise. In Free Download to reach a consensus,
you may need to be willing to compromise on some of your ideas. This
does not mean giving up on what you believe in, but it does mean
being willing to adjust your plans in Free Download to reach a common
goal.

Be creative. There may be more than one way to achieve your goal.
Be creative in finding solutions that meet the needs of both you and
the board.

Resolving Conflict



Even the most effective superintendents will experience conflict with their
school boards from time to time. Conflict is a natural part of any
relationship, and it can be a healthy way to resolve different perspectives.
However, it is important to manage conflict in a constructive way, so that it
does not damage the relationship between the superintendent and the
board.

Here are some tips for resolving conflict with your school board:

Stay calm. When faced with conflict, it is important to stay calm. This
will help you to think clearly and make rational decisions.

Communicate openly. When there is conflict, it is important to
communicate openly and honestly with board members. This means
being clear about your concerns and perspectives, and listening to the
concerns and perspectives of others.

Seek common ground. When trying to resolve conflict, it is important
to seek common ground. This means finding areas of agreement, and
building on those areas to find a solution that everyone can support.

Be willing to compromise. In Free Download to resolve conflict, you
may need to be willing to compromise on some of your ideas. This
does not mean giving up on what you believe in, but it does mean
being willing to adjust your plans in Free Download to reach a common
goal.

Working with a school board can be challenging, but it is also an essential
part of being an effective superintendent. By building a strong relationship
with board members, understanding their perspective, communicating your
vision for the district, negotiating and compromising, and resolving conflict



in a constructive way, you can get your school board to do the right thing
for students.
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